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Founded 1971 (UK)

VITAL STATISTICS 2008/09 2009/10

Proportion of group turnover in env. consulting

Turnover (gross), group*

Turnover 3-yr growth, group

Turnover, env. services (inc. env. consulting)

Turnover, env. consulting (as defined by EA)

Turnover 3-yr growth, env. consulting

Operating profit (EBITA), group

Operating margin, group (% of gross turnover)

Staff, group (at FY end)

Staff, environmental (at FY end) 

Turnover per head, environmental

Contracts, environmental

Average contract value, environmental

GLOBAL REVENUE BREAKDOWN GLOBAL EC REVENUES*

EC SERVICE AREA BREAKDOWN EC CLIENT OVERVIEW
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Environmental Resources Management (ERM)

CONTACTS

Private (partnership model - c10% of staff are partners) with 57% private equity stake held by Bridgepoint 
Capital

Notes: *Financial figures based on FY ending 31 March (2009/10 figures = 12 months to 31 Mar '10); group figures as reported in US$. [Trading 

PBBIT = profit before bonus, interest, tax and amortization of goodwill]
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For further details see EA's article archive for ERM - http://environment-analyst.com/458

Goldman Sachs appointed to conduct strategic review by Bridgepoint - likely as a precursor to the sale of its 
stake in ERM

Unveils new global corporate strategy [see Global Strategy box]

Appoints new chairman Philip Gore-Randall (ex-Anderson's) and creates new role of acquisitions director - 
filled by Julio Torti 

Acquires IRC Risk & Safety (Houston, USA) - c27 staff, annual turnover cUS$4m - risk management 
specialist in oil & gas sector

Financial results for FY ending 31 Mar '10 show 12.7% dip in global gross revenue, and an 5.4% drop in 
operating profit; but op. margin is improved [see Vital Statistics box]

Creates new role - head of global power sector - based in California, reflecting strong sales growth (+14%) in 
this sector in fiscal 2010 (power represents c8% of global revenues, FY09/10)

Reports return to double-digit (organic) global sales growth in Q1 (FY 2010/11); rewards staff for taking pay 
deferrals/cuts last yr

Launches 'global knowledge sharing platform' (Minerva) to strengthen global comms and team working; J 
Alexander appointed CEO 

Alliance with IT firm Samsung (ghg emissions data, SE Asia)

c8-10% global headcount reduction in fiscal 2008/09 (mainly impacting US & Europe); pay freeze/deferral 
scheme (based on financial targets) and voluntary flexible working also introduced as cost-saving measures 
due to market deterioration

Resignation of ERM Chairman Peter Regan

Partners US-based software firm Tririga to offer IT-based energy & ghg emissions solutions

Bribery allegation involving former MD of ERM's Chinese business

MBO of retiring partners supported by private equity firm 3i, in deal valuing group at £200m

Acquires Enverdant in USA, creating ERM Information Solutions

Acquires Ecobe (S Africa); opens offices in Canada & Russia

Expands in Canada, Hawaii, Russia, S Africa, UAE

Bridgepoint Capital replaces 3i as ERM's financial partner (57% stake) in deal valuing firm at US$535m (c12x 
EBITDA)

Offices open in Alaska, New Zealand, Romania

Establishes business in Brazil through local j-v

Acquires Mitchell McCotter consultancy (Australia); enters China through j-v with local environmental sciences 
organisation

Establishes operations in India

Acquires Dell Engineering (USA), Panzardi (Puerto Rico)

ERM Inc and ERM International merge ===> global operation

Acquires transport risk consultancy in UK and Hong Kong

Internally, services are organised around five main business 
lines - sustainability & climate change, impact assessment 
& planning, performance & assurance, transaction services 
and contaminated site management. Niche environmental 
services outside of core consultancy include certification & 
verification (CVS) and information solutions

BG Group, Chevron, Coca-Cola, Dow Chemical, Eurasian 
Natural Resources Corp., Honeywell, Mitsubishi Corp., 
Repsol Exploration, Syngenta, Whirlpool Corp. [Biggest 
global contract = $10m in FY 2009/10]

CORPORATE DEVELOPMENTS/M&A

ERL founded in London, UK

ERM founded in Philadelphia, USA 

ERL (US$5m turnover) merges with ERM (US$50m turnover)

Key services Key global clients



Environmental Resources Management (ERM)

REGIONAL ANALYSIS OF EC BUSINESS 

GEOGRAPHICAL FOOTPRINT
ERM has c130 offices across 40 countries; the global business is organised around four major regions, as follows:

North America (c1,020 env. staff/ PBBIT* margin on gross revenue: 13.3%) [*PBBIT = profit before bonus, interest, tax and 

amortization of goodwill]
• Group gross revenue in the region fell by 15.1% in FY2009/10 to stand at $275.3m; trading PBBIT* = $36.6m (FY2008/09: 
$42.3m)
• At c44% of group revenues, the US is ERM's biggest market - here it is winning "large numbers" of projects relating to 
unconventional gas extraction 
• ERM's most recent M&A activity has been focussed on N America, with the purchase of a $4m turnover oil & gas risk 
management specialist IRC Risk & Safety in mid-2010. In 2009, ERM teamed up with US-based software firm Tririga in the 
IT ghg emissions solutions space 
• In Q1 2011, ERM announced two new US-based strategic partners – the landscape architecture and planning firm Moore 
Planning Group (MPG) and Integral Consulting. ERM and MPG have worked on a range of corporate, municipal and gov’t 
planning projects in North and South America, while the partnership with Integral will focus on contaminated sediments and 
watershed management

Europe, Mid-East & Africa (EMEA) (c765 env. staff/ PBBIT* margin: 9.8%)

• Group gross revenue in the EMEA region contracted by 19.4% in FY2009/10 to stand at $153.5m; trading PBBIT* = 
$15.1m (FY2008/09: $17.6m)
• The UK is ERM's second biggest global market (c12%) but sales dipped by c25% in FY09/10 impacted ERM's reliance on 
the private sector, esp. recession-constrained site assessment and transactional env. due diligence services. ERM has 
recently been successful in winning several lead EIA consultant contracts for major UK wind farm developments. Germany & 
France are the next largest EMEA markets (c3% of global revenues each) 

Asia-Pacific (c640 env. staff/ PBBIT* margin: 21.2%)

• Revenue in the region remained fairly flat in FY2009/10, at $118.5m (c19.5%); however, operating profit grew by around 
3% (at constant exchange rates) - achieved by delivering more projects to local clients, as well as MNCs. FY 2009/10 
trading PBBIT* = $25.1m (FY2008/09: $23.4m)
• Australia is the group's third biggest market globally, accounting for c9% of group revenues (c300 staff across 8 offices)
• Entered the Chinese market in 1994 through local j-v as the first privately-owned international env. consultancy in China. In 
2007, ERM became the first (and only) foreign firm to gain a Class A EIA license from the environment ministry. Now c110 
staff (c80% = Chinese nationals) work in 4 offices
• Est. In India since 1995, ERM now employs c55 staff & is the first Foreign Investment Promotion Board (FIPB) cleared env. 
consulting firm 

Latin America & Caribbean (c305 env. staff/ PBBIT* margin: 6.6%)

• One of the largest EC operators in Brazil (c200 staff). Regional sales dipped 13.2% in FY09/10 to $42.4m, trading PBBIT* 
= $2.8m (FY08/09: $5.8m)
*Trading PBBIT = profit before bonus, interest, tax and amortization of goodwill
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OVERARCHING INSIGHTS

GLOBAL STRATEGY

ENVIRONMENT ANALYST SWOT 
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Staff retention (following measures imposed during recession) and recruitment in competitive market

To order the full report, Global Environmental Consulting 
Strategies and Competitor Analysis 2011, 

please visit our website at:

www.environment-analyst.com/global

Ability to build (actual and virtual) multidisciplinary teams across multiple geographies, with international and 
local perspective

Low presence in government/public sector (c6% of group revenue) and in water & waste management 
services

Not allied to eng. consultancy like most of larger peers ===> lacks synergies/cross-selling opportunities (but 
no potential conflicts of interest)

First mover advantage in China and other high-growth potential BRIC countries (Chinese business already 
highly profitable)

More bolt-on niche acquisitions anticipated in support of new strategy (where focus in on risk management 
skills serving high-impact sectors)

Reputational issues (e.g. associated with controversial projects/clients)

• One of the sector's founding members, ERM has been active in env. consultancy for nearly forty years, positioning itself as 
the strategic high-end of the market and earning a reputation for major international ESIA (env./social impact assessment) 
projects. One of the few big names whose business is entirely focused on env./sustainability services

• Growth over the last decade primarily through organic geographic expansion. Since the early '90s ERM began to build its 
global network, following MNC clients into new territories and forging j-vs/alliances with local partners to gain an initial 
foothold

• Predominantly MNC clientele (works for 60% of Fortune 500). Recent contracts: lead EIA consultant for major renewables 
developments in UK (for Vattenfall/Scottish Power & NPower); sustainability strategy work for int'l mining sector clients 
(covering water, energy, waste & community engagement); and supporting community resettlement projects to make way 
for largescale development projects 

• ERM's private equity investor Bridgepoint expected to exit from the deal in next year or so (===> IPO? Also attracting 
significant private equity interest)

• After a major cost-cutting programme (inc. voluntary temporary working arrangements and overall thinning of its core US 
and European businesses from the end of 2008), ERM was able to raise the group's efficiency and operating margin in 
FY2009/10 in spite of the global economic downturn 

• Results of a global strategic review to plan for the long-term direction of ERM post-recession were unveiled in March 2010. 
Key elements are: to focus on MSA (master service agreement) type contracts for clients with major, long-term 
development programmes, esp. those in high-impact industries; to enhance global service provision to MNC clients across 
all geographies; and incorporate sustainability principles across all services. New role of acquisitions director created, 
underlining intent to make further purchases in support of strategy 

• Alongside mining and oil & gas, the international power sector is singled out as focus area for growth, with sales increasing 
double digits in fiscal 2010 against contracting overall group revenue 

A truly global player in this space (44% of sales outside home markets of UK & US) - v strong in int'l oil & gas 
and retail/manufacturing sectors


