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2008/09 survey: environmental consultancy market

With economic instability, maturing environmental regulation and increasing competition and complexity of service offerings, never has it been so important for executives in the environmental consultancy industry to understand the market trends, emerging opportunities and business strategies for companies in the sector.

Providing independent expert analysis and commentary, Environment Analyst’s market review will offer critical intelligence to help guide your business through the next phase of development. But this study will only be as good as the input provided by consultancies themselves, which is why we would be very grateful if you or the appropriate person(s) within your organisation would complete this survey.

The questionnaire is split into two sections – clearly labelled below. The first section includes basic organisation information that with your permission may be published by Environment Analyst and is in most cases already in the public domain (on websites or in trade directories/magazines, etc). However, responses to the second section will be treated as strictly confidential – all answers will be aggregated and summarised in statistical form only. Please leave blank any questions you are unable to answer. 
Please complete this survey and return by email to liz.t@environment-analyst.com, by fax to 01743 818 121 or by post to Environment Analyst Survey, London House, Town Walls, Shrewsbury SY1 1TX. If you require any assistance or have any queries please contact us on t: 01743 818 296 or email (as above).


Contact information

Name


Job title


Organisation 


E-mail


Tel no.


SECTION ONE: 

Organisation details 

Year organisation founded


Name of parent company (if any)


Website URL 


UK head office address


UK branch offices offering environmental consulting services (*if more than ten please list ten biggest offices only)

 
Total:               

Locations (towns/cities)*:



New UK offices opened since Jan 2007 (excl. by acquisition) 

 
Total:            

Locations (towns/cities): 



No. of UK env. consulting staff (full-time equivalents)


No. of UK group staff


Global env. consulting staff


No. of international offices (outside UK) offering env. consultancy services 
W. Europe:                 C&E Eur./Russia: 

SE Asia/China:           Australasia:           

Africa:                         Middle East:

N America:                  Indian sub cont:

Latin America/Carib’n:

New international offices opened since Jan 2007 (excl. by acquisition)
Total:           

Locations (city/country):



No. of env. consulting projects managed in UK (in last yr)
.

Biggest UK env. project contract value (in last yr) 


Average UK env. project value


No. of global env. consulting projects (in last yr)


UK env. consulting turnover in last financial yr 


Global env. consulting turnover in last financial yr 


What is the ownership structure of your organisation?


Tick or ‘x’ in box

Public limited company (or subsidiary of PLC)


Private limited company


Private partnership, LLP or sole trader


Employee shareholding


Private equity or venture-capitalist shareholding


Service area & client sector experience

For the core environmental consultancy disciplines in which you are active, please estimate the number of UK professional staff (full-time equivalents) skilled in these areas* and the proportion of your consultancy’s UK turnover they each contribute:

Service areas 

(Please refer to the services as defined in the attached Appendix)
No. of UK staff*
% of project income

Air quality



Climate change & energy



Contaminated land/remediation



Ecological/landscape services



EIA & sustainable development



Env. liabilities, risks & hazards



Env. management & compliance



Env. noise/vibration



Env./sustainability policy & strategy (incl. CSR)



Waste management/recycling



Water quality & resource management



Other services



*The same staff may be counted under more than one discipline
 Total 100%


Please estimate the proportion of your consultancy’s UK turnover that the following client sectors and organisation types each contribute:

Client organisation types
% of project income

FTSE 350/multinationals


Other corporate (incl. SMEs)


Public sector


Other consultancies (sub-contracting)


                                                                                                                Total 100%
Client sectors
% of project income

Central govt (incl. agencies and regulatory bodies)


Chemical & pharmaceutical


Construction/property


Financial & professional


Energy - oil, gas & nuclear


Manufacturing


Extractive (mining, quarrying) & metals


Local government & RDAs


Renewable energy 


Retail & leisure


Technology & communications


Transport


Waste firms


Water utilities


Other


                   Total 100%

Please indicate if your firm or parent company is active in any of the following related services…
Tick or ‘x’ 

Architecture, design, planning


Consulting engineering (e.g. infrastructure, transport, buildings)


Engineering contracting/remediation


Environmental health services (asbestos management, etc)


Environmental software/GIS


Facilities management/O&M


Health & safety


Laboratory analysis


Legal/insurance


Management/strategy consulting


Training


Please list your environmental consultancy’s top ten non-confidential clients:
















SECTION TWO (strictly confidential): 

Staff trends

By how much has your UK env. consultancy staff increased or decreased over the last year, in percentage terms (+/-% or 0): 

___________________________%

What is the current annual staff retention rate of the business?

___________________________%

Please state your current fee rates per day, and whether these rates have changed over the last year (tick or ‘x’ in box):


Current fee rate
Less
Static
More

Project director
£




Project manager
£




Senior consultant
£




Consultant
£




Support/admin
£




What is the average remuneration per full-time employee within your env. consultancy, and by how much has this changed in the past year:

Average remuneration (£000 p.a.)
+/-% change in last year 


                                %

Operational facts

Within the past 2 years (since Oct 2006), has your firm… (tick or ‘x’ in box): 

Acquired another firm(s)

Increased geographic presence in UK


Been acquired

Increased geographic presence internationally


Merged

Formed strategic alliances/joint-ventures


Restructured financially

Other (please state below)


Restructured organisationally



What proportion of your work is repeat business? (tick or ‘x’ in box):

0-20%
21-40%
41-60%
61-80%
81-100%

Compared with last year, is the proportion of…


Yes
No
Static

Repeat business growing




New business growing




In terms of corporate sustainability practice, has your organisation…


Yes
No
In pipeline

An internal environmental/CSR policy 




Been accredited to a formal environmental management system (ISO14001, EMAS)




A dedicated internal environmental/CSR/sustainability manager 




Published an annual corporate environmental/ sustainability report (in print or on web)?




Provided charitable support to non-profit orgs?




A pro bono/voluntary work scheme?




Undertaken an internal carbon footprinting/management exercise?




Compared with last year…
+ve
-ve
Static

Are you spending more or less on marketing effort per contract won?




Is your forward order book more or less full?




What is the overall trend in contract values?




What is the overall trend in fee rates?




Has staff turnover increased or decreased?




Has staff utilisation increased or decreased? 




Are you sub-contracting more or less?




Financial trends

Please state your UK annual environmental consultancy turnover trends and net pre-tax profitability:


Last year
This year
Next year*

Annual turnover growth rate 
%
%
%

Annual organic turnover growth estimate
%
%
%

% of UK turnover derived from non-UK clients/markets
%
%
%

Exact profitability margin,  or tick or mark ‘x’ in band
%
%
%

<-10%




-5 - -10%




-5-0%




0-5%




5-10%




10-15%




15-20%




>20%




*Projection

Within each of the core services and client sectors in which you are active, please indicate the current trend for annual turnover, profit, fee rates and contract values, using the following key:

+++
Substantial growth (>15%)

++
Strong growth (5-15%)

+
Growth (0-5%)

0
No change

–
Decline (0- -5%)

– –
Strong decline (-5- -15%)

​– – –
Substantial decline (<-15%)

Client organisation types
Turnover
Profit
margin

FTSE 350/multinationals



Other corporate (SMEs)



Public sector



Other consultancies (sub-contracting)



Service areas  

(Please refer to the services as defined in the attached Appendix)
Turnover
Profit
margin
Fee 
rates
Contract
 value

Air quality





Climate change & energy





Service areas (cont.)
Turnover
Profit
margin
Fee 
rates
Contract
 value

Contaminated land





Ecological/landscape services





EIA & sustainable development





Env. liabilities, risks & hazards





Env. management & compliance





Env. noise/vibration





Env./sustainability policy & strategy





Waste management/recycling





Water quality & resource management





Other services





Client sectors
Turnover
Profit
margin

Central govt (incl. agencies and regulatory bodies)



Chemical & pharmaceutical



Construction/property



Financial & professional



Energy - oil, gas & nuclear



Manufacturing



Extractive (mining, quarrying) & metals



Local government & RDAs



Renewable energy 



Retail & leisure



Technology & communications



Transport



Waste firms



Water utilities



Other



Geographical trends

Where do you think there is the strongest mid-term growth potential for your business? Select up to THREE UK and THREE International regions:

UK

International


N Ireland

Africa


North East

Australasia


Wales

C& E Europe (Incl. Russia)


South East

Indian sub-continent


Midlands

Latin America/Caribbean


Scotland

Middle East


South West

North America


East

South East Asia (incl. China)


North West

Western Europe (excl. UK)


London




Strategic trends (drivers & constraints)

For those driving forces relevant to your consultancy, do you expect the following to have more or less of an impact in growing your business in the next 2-3 years:


More
Less
Static

Client cost-cutting / resource efficiency




Enforcement of legislation




EU Directives




Improving fee rates (in line with other professions)




Increased commercialisation/better management  of consultancy business




Key client account management




Non-statutory ‘voluntary’ initiatives/CSR




Outsourcing of support functions 




Overseas opportunities




Public & investor expectations 




State of global economy




State of UK economy




UK government policies/spending




Other (please state below)






For those constraints relevant to your business, do you expect the following to have more or less of an impact on consultancy work in the next 2-3 years:


More
Less
Static

Commoditisation of some services




(cont.)
More
Less
Static

Declining client demand due to economic factors




Declining markets due to maturing  env. regs, etc




Declining profitability in some areas




Dereguation




Difficulty of raising finance




Increase in international competitors




Increase in UK competitors




Increasing capital intensity of business 




Protracted client procurement practices




Recruitment & retention / skills shortage




State of global economy




State of UK economy




Undercutting of fee rates in some areas




Unrealistic contract terms/demands by clients




For those strategies relevant to your business, do you expect to be doing more or less of the following over the few years?

More
Less
Static

Cost reduction exercise




Diversify environmental service range




Establish formal/long-term relationships with clients




Fixed price contracts




Focus on business and marketing development




Focus on graduate schemes & university links




Focus on non-domestic (overseas) clients/markets




Grow organically




Grow through mergers & acquisitions




Improve client retention




Improve internal environmental performance/CSR




Improve salaries/benefits packages




Increase staff utilisation rate




Offer integrated design and engineering services 




Provide related non-core environmental services




Recruitment




Restructure financially




Restructure organisationally




Specialise service offering




Staff development and training




Sub-contract 




Which core services and client sectors do you believe to offer the best and worst growth prospects over the next five years? (Please select ONE each for best and worst – tick or ‘x’ in box)

Service areas
Best

prospects
Worst

   prospects

Air quality



Climate change & energy



Contaminated land/remediation



Ecological/landscape services



EIA & sustainable development



Env. liabilities, risks & hazards



Env. management & compliance



Env. noise



Env./sustainability policy & strategy



Waste management/recycling



Water quality & resource management



Other (please state below)





Client sectors
Best

prospects
Worst 

prospects

Central govt (incl. agencies and regulatory bodies)



Chemical & pharmaceutical



Construction/property



Financial & professional



Energy - oil, gas & nuclear



Manufacturing



Extractive (mining, quarrying) & metals



Local government & RDAs



Renewable energy 



Retail & leisure



Technology & communications



Transport



Waste firms



Water utilities



Other (please state below)





How do you rate overall prospects in the sector over the next 5 years measured in annual average compound sales growth (CAGR)?

Your consultancy
Overall market

CAGR
In the UK
Internationally
In the UK
Internationally

< -5%





-5-0%





0-5%





5-10%





10-15%





15-20%





20-25%





>25%





APPENDIX – ENVIRONMENTAL CONSULTANCY SERVICES

Air quality

Includes: air quality/pollution impact assessments, best available technique (BAT) assessments, dispersion modelling, dust and odour assessments, emissions inventories, EIA support, expert witness, forecasting, health risk assessment, incident investigation, mitigation, monitoring, local air quality management (LAQM), permitting support (under the EPA part B industrial porcesses, IPPC, LAPC), process/end-of-pipe consultancy, regulatory compliance, risk assessments

Climate change & energy

Climate change – carbon allowance tracking, carbon due diligence, carbon footprinting, carbon management (strategy and implementation), carbon offsetting advice, carbon reduction projects (assessment & design), carbon trading, climate change mitigation, policy, risk & strategy, greenhouse gas management, emissions reduction targets [associated with: building regulations, climate change agreements (CCAs), EU/UK emissions trading schemes, pollution prevention & control regulation, etc], emissions trading strategy

Energy management – greening energy supply, energy efficiency, policy and strategy (public and private), programme management, utility resource management

Renewable energy [biomass, combined heat & power (CHP) geothermal, energy from waste, solar, wave, wind, tidal] – contract negotiation, economic policy & analysis, technical and financial feasibility analysis, investment due diligence, planning support, project management support, technology evaluation 

Excludes: stand-alone oil & gas exploration consultancy 

Contaminated land

Includes: desk studies; decommissioning; environmental due diligence and land transaction support; expert witness and litigation support; feasibility studies; groundwater remediation and treatment systemes design; hydrogeological evalutions and modelling; incident investigations; IPPC site condition assessment; phase I environmental assesment (desk and walkover studies); phase II intrusive soil/groundwater investigations; radioactive contamination; remediation, reclamation and regeneration strategies, design and monitoring, plus on-site management and validation; regulatory authority negotiations; sustainable remediation solutions; risk assessment

Excludes: remediation contracting and engineering works

Ecological/landscape services

Includes: baseline surveys; biodiversity action plans (BAPs); consultation/negotiation with regulators and stakeholders; ecological impact assessment; expert witness; fisheries & forestry managament; geographical information systems (GIS); habitat creation, restoration, management; integrated land management plans; land use surveys; landscape planning & design; nature conservation management plans; regulatory compliance; visual appraisals

Environmental assessment (EIA) & sustainable development

Includes: assistance with planning and permitting applications (IPPC, etc); baseline surveys; expert witness; feasibility studies; impact assessment (including air/water/soil quality, archeological, biological, ecological, geotechnical, heritage, hydrogeological, landscape, noise and vibration, public health, odour and dust, social/cultural, visual, wildlife); mitigation measures (identification, evaluation and monitoring); preliminary scoping and screening; preparation/review of environmental statement (ES); project management; stakeholder communications, engagement and public consultation; strategic environmental assessment (SEA): sustainable construction; sustainability assessments, appraisals and statements

Environmental liabilities, risks and hazards 
Includes: COMAH (control of major accident hazards) reports; corporate risk assessment; chemical portfolio risk analysis; crisis management and emergency planning; dispersion modelling; ecotoxicological risk assessment; environmental asset/liability assessment; environmental audits (audit protocols, audit reporting); environmental due diligence (EDD); environmental risk mapping, management and evaluation; hazard analysis (HAZAN) studies; hazard and operability (HAZOP) studies; health risk assessment; litigation support; REACH (Registration, Evaluation and Authorisation of Chemicals) compliance; site assessments, site monitoring plans; transaction support; quantitative/qualitative risk assessment
Environmental management (systems) & compliance 

Includes: environmental management audits, benchmarking, compliance management; key performance indicators, preparatory review, policy development, objectives and targets, operational records and monitoring, reporting and communications; review, supply chain evaluation and training; EMS assurance/verification; legislation inventories; regulatory compliance assessments (e.g. COMAH, ELV, IPPC, packaging regulations, REACH, WEEE, WFD); resource management/audits

Environmental noise & vibration
Includes: baseline site surveys (incl. for PPC permitting); environmental noise & vibration monitoring and impact assessment; expert witness; modelling and prediction; design and specification of abatement measures; mitigation monitoring; regulatory compliance

Environmental/sustainability policy & strategy
Includes: action plans; best practice benchmarking; brand management; corporate social responsibility & environment; corporate (CSR) reporting strategy and verification; green procurement; environmental economics and cost benefit analysis; key performance indicators; market research; policy formulation and implementation; public affairs; stakeholder communications & investor relations; supply chain management; strategic positioning; sustainability appraisal/strategy; sustainable business 

Waste management/recycling
Includes: best practicable environmental option (BPEO) and best value assessments; collection, disposal, recovery (recycling & composting) and treatment options; contract procurement and implementation; energy recovery (EfW); feasibility studies; hazardous, clinical and radioactive wastes; landfill (assessment, design, leachate and gas management, remediation, restoration); market development; planning and consents support (permits and licensing); regulatory compliance; stakeholder engagement; waste audits; waste minimisation; waste policy and strategy; waste science and technology evaluation and sourcing

Water quality and resource management
Includes: abstraction management strategies; aquatic & marine ecology; best practicable environmental option (BPEO); catchment management; discharge monitoring/management; dispersion modelling; ecological assessment; environmental and social cost-benefit analysis of water resource / asset management plans; effluent treatment; expert witness; feasibility studies; impact assessment; incident investigation; hydrological & hydrogeological assessments; pollution control, monitoring, mitigation and remediation; oil spill response; process consultancy; quality analysis and toxicity testing; regulatory compliance; resource management (incl. demand and supply forecasting); riverine and coastal defences; sustainable urban drainage systems; water audits, conservation, recycling and efficiency programmes

Excludes: stand-alone network management, leakage detection and process / structural engineering 

Other services
Other environmental consultancy services and technical disciplines which do not fit under any of the above headings, e.g. product stewardship, eco-design and life-cycle analysis

Return by email to liz.t@environment-analyst.com,  

by fax to 01743 818 121 or by post to 

Environment Analyst Survey 2008/09, London House, 

Town Walls, Shrewsbury SY1 1TX. 

PLEASE LEAVE BLANK ANY QUESTIONS YOU ARE UNABLE TO ANSWER

If you require any assistance with the survey or have any queries about Environment Analyst please call us on 

t: 01743 818 296 or email (as above).




Research Club benefits:





Return questionnaire and receive:


Free membership of the Research Club: your opportunity to shape our research agenda and editorial programme.


20% discount* on first year's corporate subscription to our � HYPERLINK "http://environment-analyst.com/intelligence"��Market Intelligence Service�


Free summary of research findings.


Free website listing in our company database (launching January 2009).  





Further details at � HYPERLINK "http://www.environment-analyst.com/research_club"��www.environment-analyst.com/research_club�


* Applies to substantially completed surveys











